SASKATCHEWAN ASSOCIATION OF SCHOOL BUSINESS OFFICIALS

Executive Board Meeting Minutes
October 16, 2025
TEAMS Virtual Meeting

Present: President Josh Kramer
President Elect Ryan Martin
Past President Jesse Green
Directors: Aaron Baumgartner, Ryan Hall, Tanya Biesenthal, Shauna Lacher
Executive Director Scott Gay

Regrets: Ashley Kuntz, Daniel Burke, Michael Zummack, Twylla West. Aaron Baumgartner and
Shauna Lacher had to leave the meeting early.

CALL TO ORDER - President Josh called the meeting to order at 9:03 a.m.

131-10-16-25 2) Adopt Agenda
Shauna Lacher moved the adoption of the agenda.
Carried

132-10-16-253)  Adopt Minutes
Jesse Green moved the adoption of the August 14-15 meeting minutes.
Carried

CONTINUING AGENDA ITEMS

4a) Strategic Planning
The leads of the strategic planning committee provided updates on the
work of their committees. The terms of reference and committee memberships were
also reviewed

e Leadership Development Committee-Josh
e Member Services Committee-Jesse

e Shared Technology Site Committee-Aaron
e Member Engagement Committee-

¢ Indigenous Relations Committee-Tanya

4b) Professional Standards Handbook-The handbook was provided for reference and use with
functional group meeting opportunities.

4¢) 2024-2025 Financial Review- A preliminary report was shared with the Executive ahead of the
Financial Review Report forthcoming for the 2024-2025 fiscal year.



4d)

4e)

Executive Committees 2025-2026-A copy of the Executive Committees was reviewed and
confirmed by the Executive.

Strategic Planning 2026- The Executive took part in preliminary deliberations and planning for
the revision of the SASBO Strategic Plan.

5. NEW BUSINESS

Relocatable Classroom WAG Update-An update was shared and feedback received. Feedback
will be shared with the SASBO members on the WAG.

Student Transportation WAG Update-An update was provided for the Executive.

New Member Orientation-A copy of the presentation was shared with the Executive and
provided for feedback.

Associate Member Fees Motion-This item has been deferred until the November Executive
meeting.

Planning for a Meeting with Deputy Directors-This item has been deferred until the November
Executive meeting.

6. DECISION ITEMS

6a) Approval of New Members--This item has been deferred until the November Executive meeting.

Member's Name School Division Functional Group
Gerald Palmer Prairie Valley SD Facilities

Derek Blais Saskatchewan Rivers SD Facilities

Kevin Fetsch Regina Catholic Schools Technology

Jesse Forsyth South East Cornerstone SD | Transportation
Melanie Bonnah Lloydminster Public SD CFO

Devin Martens Chinook SD Facilities

6b) Approval of New Associate Members

Member's Name School Division Functional Group

Associate Fee Revision Motion--This item has been deferred until the November Executive meeting.

Meeting with Deputy Directors
This item has been deferred until the November Executive meeting.

Financial Reports-
This item has been deferred until the November Executive meeting.
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Executive Director Report
This item has been deferred until the November Executive meeting.

President’s/President Elect/Past President/Functional Group Director’s Reports
This item has been deferred until the November Executive meeting.

10) Date/time for November Executive Meeting
Next meeting details were discussed. The August meeting will be held on November 27-28 at Regina
Catholic Schools.

ADJOURN
133-10-16-25 Tanya Biesenthal moved that the meeting be adjourned. Carried

The meeting adjourned at 12:09 pm.
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